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In the beginning..

Requirement Analysis
and Specification

Design Phase

waterfa" Implementation and
Model Unit Testing

Integration and
System Testing

Operation and
maintenance phase



Roadmap B XKb

Leading SAFe* Product Owner/ SAFe* Scrum SAFe* for
SAFe* Product Manager Master Teams
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BbiBOAbI CREDIT

* Pl Planing - 310 AeNCTBUTENBHO KPYTO - BU3HEC BKAKOYAETCA B aHa/IN3 U
NNaHUPOBaAHUE, @ KOMaHAbl MMEKT BO3MOXHOCTb OT NepPBOro nLa
NONY4YUTb OTBETbl HAa BO3HUKAKOLLME BOMNPOCHI.

* System Demo - 3T0 AeNCTBUTENBHO KPYTO - BU3HEC BUAUT, YTO NO/IYYMNNOCh.

* BcTpeum CMHXpPOHU3aUUM - ITO AENCTBUTE/IbHO KPYTO - KOraa Mbl YECTHO
CMOTPMM Ha AOCKY U MOHUMAEM TAe Mbl cemyac, HaCKOIbKO Mbl
NPUOBAU3UAUCH K LLENAM U HYXKHO /1M YTO-TO cAenaTb YTo bbl
CKOPPEKTUPOBATb 3Ty CUTYyaLUIO.

SAFe’ Implementation Roadmap

Waterfall Trsin Lean-Agile Train Executives, Idennify Value
Ad hoc Agde Change Agerts Mansyers and Leader: Streams and ARTs oy
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