YcnewHbIn Pl



Pl Planning — Yto, Fae-3auyem, Korga?

lh | II%I 80 Continuous Delivery Pipeline
Entorprise  Government e D kit i I e i o P i b
| Saminees . m ¥
s o oo Coninuows  Conlnious _ Relese
“ Sys.lem Prod“ucl - e Pl Objectives
Vision Arch/Eng Mgmt S = E - Systom Domos
. I3 i | 600
System m i "o ’
Team T
’ o . XP :P""u = Goals terations 9:00-
Lo:rll)Ux Dev Team Pc;e“}uct :::fﬂ? '-?-'. E D— D. D. D. 10:30
ner Scrum * Retro 2
W scrum EIéE H 10:30-
HW Ma?!or L -\ 11:30
Aglle Teams Kanban Backlog i
(I \fn?ur:a B e’ Prisn‘::p'ln 11:30-
1:00
Lean-Agile Leadership
1:00-
- 4:00
YUTO 3HauunT ycnewHbin PI17?
4:00-
M pencKkalyemMoCTb R0
5:00-
6:00

SCALED AGILE * ©Scaled Agile, Inc.

PROGRAM

]
| Customer KA

DevOps

= Orilkaia DevOps and

Day 1 Agendé“

Business Context

Product/Solution

Vision

Architecture Vision
& Development
Practices

Planning Context
& Lunch

Team Breakouts

Draft Plan Review

Management Review
& Problem Solving

8:00-
9:00

9:00-
11:00

11:00-
1:00

1:00-

2:00
2:00-
2:15

2:15-
?27?

Day 2 Agenda

Planning Adjustments

Team Breakouts

Final Plan Review
& Lunch
Program Risks
Confidence Vote

Plan Rework?

Planning
Retrospective &
Moving Forward
© Scaled Agile, Inc




OcCHOBHbIE apTedakThbl

Team A
Pl Objectives

Proof of concept with
mock sounds

Help with radar POC

Decide to create or buy
engine noises

Stretch

Proof of concept with
real sounds

BV

SCALED AGILE ° ©Scaled Agile, Inc

Iteration Iteration Iteration Iteration 1.4 Iteratll::n = Pl 2>>>
LEL 1.2 1.3 ( ) k
Milestones/ S
Events /- \ OcHoBHOI 3Tan nporpamMmmbl Unu
: [ \ cobbiTUE, KOTOPOe NPOUCXOAUT B
Unicorns
| D \ | pamkax Utepauuu 1.3 (Hanpumep,
BbICTaBKa, BbIXO/ Ha PbIHOK U T.4.)
Dolphin ‘ \ -
s | l . [
|
Bear N l | /*
S
\ 3T1a ®u4a He MoxeT ObiTb gocTaBneHa
Eagle ‘ [0 Tex rop, Nnoka HeCcKosbKO KoMaHg He
- i l 3aBepLuaT CBOM 3aBUCMMOCTH.
e m— m S N W}
Antelope / / / vy /
Tarantulas
[ / / / / 7\ ®duya, pasmeleHHas ocke 6e3 CBA3KU
| 113 ¢ yem-nu6o, obo3HavaeT, 4YTo ee
Needs UX ? ’
Help il /- i / \ MOXHO BbIMOMHUTL HE3aBUCUMO OT
rMX KOMaHA.
Needs Sys m =, = ey A
Arch Help

| o8



Oby4yeHune, obyyeHme n ewe pas obyyeHune

-
484 Lean-Agile Center of Excellence
SAFe’ for SAFe" Scrum SAFe” Product Owner Leading SAFe"
Teams Master / Product Manager (for ART stakeholders)
<F é? o i Prepare for ART Launch
v+ H | ‘LaunchART
S “YoouxiT
<
N
& . SAFe’ for Architects
h ¥
% WYy 2ot Sohware

SCALED AGILE * ©Scaled Agile, Inc.



CTpyKkTypupynte nHgpopmaunoHHOE NPoCcTpaHCTBO Ha Pl

[1o

SCALED AGILE 3 © Scaled Agile, Inc.

[Mocne

Crynba
4

MNpoekTop




PaboTa Bo BpemMs npopbiBa

¢ 38CbI/IKCMpOBaHHbIe LHenn BaXHee AeTalribHOro rriaHa no ntTepaundam

«  ObcyxaeHune p1CKOB Mo Xxoay BaXkHee aeTtarbHou NpopaboTkn Ha
POYMUHIE PUCKOB

*  Toye4yHass noMoLLb KOMaHAe 3hdeKkTUBHEN ODLLMX NpaBu K
pekomMeHaauumn

*  Jlyyqwwmn cnocob ynpasrneHusa 3aBUCUMOCTAMUN 3TO UX YCTPaHEHNE
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