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Kak Mbl HAQYMHaNu
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KAK Mbl HAHUHATIU

228 450 3apau ® 120 3aaay

dib
(63KkNOr 334a4 OT 3aKa3umMKOB) } (6aknor 3agay loro npuoputerta K Pl
oT PM noe3na v Bhagensua 6usHeca)

g OKono 80 3apau



KAK Mbl HAHUHATIU

mm bonee 15 KomaHA, HeE3HaKoMbIX € SAFe 1 Scrum
.......

° W

d @ HeonbiTHbie Scrum Masters n Product Owners

Scrum Product
Master Owner

’P He3Hakomble ¢ popmaToM MePONPUATUA YYACTHUKK
o



KAK Mbl HAHUHATIU

MNoarotoBKa KOMaHAbI K NepBOMY N/IaHUPOBAHMUIO:

200 Scaled Agile Framework ans Komang, (SAFe for Teams)

o I y
I/ BbiNo YeTbipe TPEHUHTa, BKAOYAA NPAKTUYECKUN TPEHUHT
[

- YCTaHOBOYHbIE BVIAEOKOHd)EpEHLI,VII/I KOMaHAbI Mo d)mqa:v\ C 3aKa34nKamu

BcTpeua “face to face” Bcen komaHaom ana obcyaeHna Gpud, ux AEKOMMNO3NLMA U OLEHKa. A TaK ke

OTBETbI Ha ceayloLLMe BONpocChl:
o ®¢ ° CnNpaBMmca M Mbl CBOUMM CUNAMM MW HYXKHbI PECYPCbI CO CTOPOHbI?

o=
'd * KTO CO CTOPOHbI 3aKa34MKOB Ham NOHaA06UTCA AN OTBETOB Ha HalLW BOMPOCHI?

* C Kem Ham nNpuaeTca cornacoBaTbh BapMaHTbl PeLleHu Hawmx 3aa4?



KAK Mbl HAHUHATIU

Utorun nepsoro Pl planning:

X ©® BbisBneHbl M oTOBparXKeHbl Ha Program
) 4 N\
Bce TaiMuHrn 6b11m cobntogeHsl 0-60 Board 3aBucumocTu

E Bbinn HanucaHbl 1 oueHeHbl BO uenn
/7 v
KOMaHA, Ha npeacroawmm Pl

DABAGA®
m NMpoBeaeHa peTpocnekTnea

@ Macca Bne4atneHuu Kak ot Pl Planning

"PI Planning - 3mo o0uH u3 cambix Kpymbix U uHmepecHoix npoyeccos"© — Onecs EsmyweHko (Product Owner kKomaHObI «Xayc»)



KAK Mbl HAHUHATIU

Utorun nepsoro Program Increment

®e9® [IpoBeaeHo System demo % KPI Bcero noe3ana coctasun 148%

Pt

V PeannsoBaHo 64 ¢punumn



HeMHOro o Tom, Kak cem4ac

Meetup «Cekpetbi Pl Nnanumposanus SAFe»
UHroccrpax & «MoHoB u MapTHepbI»



HEMHOIO O TOM, KAK CEMYAC

Kak mbl rorosunuco K Pl Planning

BK/to4anm cnavku no 3afa4am, naaH1pyembim K MpopaboTanu BbiABNEHHbIE 3aBUCMMOCTY 1
BbIMNOJIHEHUIO B C/IeflyIOLLEM MHKPEMEHTe HeobxoAnMble cornacoBaHuA

e Bcrpeun PO n PM c npeacrtaButenamm pasHblx BbiABMAM 3anHTEepeCcOBaHHbIX UL, ANA

[ ]
'STF-'J H—— w\/‘ NpUrnaleHnsa nx Ha Na1aHMpoBaHne

PO npuHec 63K0r K Havyany 501 utepauum 1’_‘. IPyMWHIM U4 Ha Soi nTepaunm



HEMHOIO O TOM, KAK CEMYAC

AeHb 1 Pl Planning

v' OnpepeneHue cnmcka ouy

v' OnpepeneHune velocity KomaHabl

v [lekomnosnuma Gpuy Ha UCTOPUU, eCAU eCTb HeAEeKOMMNO3UPOBaHHbIE

v' OueHKa HeOLEeHEHHbIX UCTOPUIA

v’ OnpepenerHune bydepa Ana 3aay, KOTopble ByayT NPUXOAUTL NO XO4Y UTepaumm
v’ ®dopmupoBaHue Lenemn

v' OnpegeneHne puckos 1 3aBUCUMOCTEN

v’ BblHeceHue Lenemn ¢ puckamm B pacliMpeHHbIe

v’ MpeaBapuTenbHaa npeseHTaumna uenen snagensly busHeca
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HEMHOIO O TOM, KAK CEMYAC

AeHb 2 Pl Planning

v' KoppeKTupoBKa NaaHoB Mo pesyabTaTam npe3eHTaumnm pesynsbraTos
NAaHUPOBaHMA NepPBOro AHA

v’ MpopaboTKa PUCKOB 1 3aBUCUMOCTEN
v’ Mpe3eHTauma u oueHKa Lenem

v' 06cyxaeHune ceasen y program board
v' POYMWHT PUCKOB

v’ PeTpocneKTunsa
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A
O komaHpge «Xayc»

Meetup «Cekpetbi Pl Nnanumposanus SAFe»
UHroccrpax & «MoHoB u MapTHepbI»



PA3BMBKA STORY POINTS HA UCNONMHUTENEN

CnpuHT 3.3.xlsx m. 3aKpbITh
K

A B & D E F G H | J L M N
1 Homep Kparkoe onucanme SAFe CnpuHt Cropu nonHTs Craryc SAFe Komang: Cepreit  Aneda  flewa Kupuan  10Ona Wrope Hena Kara
SFSTRY00Q 5.2 AopaboTka Sprint 3 8 lotoBo AnAa Xayc
45957 nakeToB 06w pazpabotk
YCNOBWUM C (7
NPUCYTCTEMEM
3MUTEHTA B
nonucax
2 < 3
SFSTRYO0O 5.4 Oopabotka no Sprint 3 8 lotoeo anA Xayc
5513 TpeboBaHnAM paspabork
npoaasuoe O [
KUC (obwme
3 YCNOBUA) . 3
SFSTRYO0Q Bbiknagxa Sprint 3 1 lotoBo gnA Xayc
5216 metogos CPT paspabork
"
4 1]
SFSTRYO00 [OdopaboTku u Sprint 3 2 Bpabote Xayc
5225 yCcTpaHeHue
owwnbok
MaatmHym-
5 KomdopT s AUC 1 N
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HEOXUWOAHHOCTU Pl PLANNING

Ha KpaiiHem Pl nnaHuposaHum KomaHaoi 6bina B3ata 3agayva no K KACKO»

"A xouy 3aHUMameocsa 3ada4el no "Mynemuodpas”, dalime ee mHe.»©
KoxkyxuHa tOnusa (pazpabomuyuk komaHObI «Xayc»)

«Xo4y nonpobosames ceou cunsi 8 HOBOU 0baacmu, pacwupumes KomnemeHyuu
U noebicumeo ypo8eHb 3HaHul.»©
KoxkyxuHa KOnusa (pazpabomyuxk KomaHObI «Xayc»)
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NMOABEAEHUE NTOIOB

¢ Bce peannsyemble 3aa4m BaxKHbl AN bUsHeca

¢ YCTaHOBNEHWE IMYHOTO OBLLLEHNA MeXKay BCEMU YNeHaMM KOMaHbl U
3aMHTEpPecoBaHHbIMM CTOPOHAMMU

+* CornacoBaHue pa3paboTKu ¢ buUsHec-uenamm n ¢ BU3HEC-KOHTEKCTOM

+** BbifiBNeHMe 3aBUCMMOCTEN U Pa3BUTUE COTPYAHMYECTBA MEXKAY KOMaHAaMM

*¢* MNoBblleHne rTMHOKOCTU KOMaHA,

¢ Bbipocna ckopocTb paboThbl

** [TOHUMaHNEe eMKOCTU KaK CaMUMM KOMaHAaMU, TaK U BusHecom

+* Cnno4vyeHHasa KomaHaHas pabota 6usHeca n IT

«Ham xomenoce 83amob 6onbwe, a 6usHecy xomenoce 0ame bonbwe»© — Oneca EBmyweHKo
(Product Owner KomaHObI «Xayc»)
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