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WHTOCCTPAX Agile-noaxoabl

Scrum Nexus
Kanban Spotify Model
Crystal Clear Scrum of Scrums
Extreme Programming (XP) Large Scale Scrum (LeSS)

Feature Driven Development (FDD) Scaled Agile Framework (SAFe)

Moaxoabl ANA OTAENbHbIX KOMaHA,

Moaxoabl AN maclTabupoBaHUA
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UHIOCCTPAX Scrum - 370...

Sprint
Retrospective

Sprint
Planning

Sprint
Review

Increment

Scrum Framework © Scrum.org

Product Sprint
Backlog Backlog

7 Scrum Tea™




WHIOCCTPAX Ponu B Scrum
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* meeT suaeHue NpoaykTa

* OTseyaer 33 AOCTHIKEHUE MAKCMMAaNbHON LEHHOCTH NpogyKTa u paboTsi
e OTBeyaer 3a ynpaeneHne OXKUAIHUAMMU (pPeanncTUYHOCTD)

* OtseyaeT (eaMHCTBEHHDIA) 3a ynpasnexue bexknorom Npogykra

* CaMoopraHm3oBaHHan
* Kpocc-pyHKUMOHANbHAR
KOMa H,ﬂ,a ® U3BECTHAA NPOM3BOANMTENBHOCTL, NOCTOAHHBIA Temn paboTel
Pa3pa6OTKM * HeT A0/MKHOCTEH ¥ NOAKOMaHA
* OTBETCTBEHHOCTL NEMMT Ha Beel Komanae Paspabotku B uenom

eCnyra-nuaep, KOy4HT KOMaualy 8 CAMOOPIaHM3aumMM W KPoCc-
DYHRUMOHANBHOCTH

eO6ecneumsaer pabory no Ckpamy

*YCTpaHAeT NOMEXH, MOTHBMPYET Ha AOCTHMEHWE pesynbrata
eCnocoBcTeyeT KoMMyHMKaumam, nooupaet OTKPBITBLIE obcywaenns
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UHTOCCTPAX [locka KOMaHAbl
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ART-mo6unb: Current Sprint
Guided Board
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YepHoBUK

Lens 1 Ha uTepaymio:
HacTtpouTh Ha
OrpaHUYeHHbIX YCNOBUAX
npoANeHue Aorogopoes
KACKO (npopykt
Npemuym) ¢
ABTOMATUYECKUM
BKNOYEHUEM ONUMKM 12+1
CO CPOKOM Ha 13 mecsiye

SFSTRY0002906
4 an. Hasap

Lienb 2 Ha uTepaymio:
O6ecneynTh
BO3MOXHOCTb
KOPPEKTHOro
npocTaBneHns npogasya
¢unuana npu Bbinycke
poroeopa KUC B cnyvae
KOrla B yYacTHUKaX
yKazaH 1 areHt

SFSTRY0005524
4 non. Hasapn

+ fo6aeuts 3apavy

fl Kak nonb3oeatens AUC
X0y y6eauThCA B
KOPPEKTHOM
NPoCTaBNeHHUM NpoaaBya
¢dunuana nocne ebinycka
porosopa KUC e cayvae
KOrga B yqacTHMKax
yKa3aH 1 areHT

SFSTRYD005515

4 an. Hasap

WUcnpaenexune
uHUmMgenToe /
KOHCYNbTaunm

SFSTRY0005511
4 p1.Hazan

+ [fo6aeuts 3agauy

fl Kak nonb3oeatens AUC
X0vY BUAIeTH B
uHTepdeice YyekboKc
onuuu 12+1 g gorogopax
KACKO 4yT06b1 UMETH
BO3MOXHOCTH
BKNKOYEHUA [
BbIKNIOYEHUS 3TON
onyMu B gorosope

e SFSTRYD005531
2 4acos Ha3an

+ [fo6aeuts 3apavy

[ANA BO3MOXHOCTH
3aKNKYeHna noroeopa

Ha 13 mecsiyes

Heo6xoauMO

peanv3oBaTh aNrOPUTM
pazbueHns ycnosuin
porosopa Ha 12+1

Mecauee

A SFSTRY0005530
S 2 yacos Hasag

+ fo6aeuts 3apavy

3aBeplueHo

+ [o6asuts 3apayy
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SAFe® for Lean Enterprises

Scaled Agile Framework
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WHIOCCTPAX SAFe Lean-Agile npuHumnbi
W

$ 1. MNpUHMMaN 3KOHOMUYECKYIO TOUKY 3peHUst
Q 2. TpUMeHsI CUCTEMHOE MbILLIEHME

;== 3. lNpeanonarai Bap1MaTMBHOCTb; NOAAEPXXMBaX ONLUMOHANIbHOCTb

2, ——
3 —

4. Co3aaBall MHKpEMEHTabHO, C BbICTPLIMU MHTErPUPOBaHHLIMU LMKIaMK 06y4eHns
Q¢ 5. OcHoBbIBay 3Tarnbl Ha 06BLEKTUBHOWN OLIEHKE paboTatoWmx CUCTEM
6. Bu3yanusmpym v orpaHvuMBad He3aBepLUEHHYO paboTy, yMeHblual pa3Mep napTun U

yrnpaBnsan pa3MepoM oyepeamu

7. TlpUMeHsI KaaeHUMU, CUHXPOHU3MPYM UCMONb3YSt KPOCC-AOMEHHOE MIaHMPOBaHME

IP 8. Pa3bnokmpyi BHYTPEHHIOK MOTUBALIMIO pabOTHUKOB YMCTBEHHOIO TpyAa

R& 9. [leueHTpanuayii NpuHsSITUE peLLeHU




WHIOCCTPAX Pa3nnuua B TepMuHax Scrum u SAFe

CnpuHT NTepauuns

Scrum-KoMaHAa Agile-koMaHaa




UHIOCCTPAX YpoBHM ynpasneHun B SAFe
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UHIOCCTPAX OcHoBHble ponu B SAFe
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> Monezxas nHpopmauua

> MMpoueccsl pazpaboTku

¥ lMoezpa SAFe

v ART Pb

> Kak 310 66110 B Hauane

v Crpanuybi komang Pb

>

>

ART-Mobwunb
Bravo

Foxy

Exunku
AapeHanuH
Bnaaueocrok
larapwmH
lopowek
EHOTEI
Kotuku
Makcumym
ManuHa
Crpaxu
Tecna

Tecna 2.0
ON3T

Agile-koMmaHabl

CrpaHunubl komaHpg Pb

Cozpan(a) Nlazapes Bnagucnae Angpeesuu (QNT), peaaxmposan(a) Ecun

Komanga

ART-
Mobuns

Makcumym

Tecna 2.0

Foxy

ON3T

Xayc
AapeHanuH
ExoThI
Kotukm
Tecna

Crpaxu

Hanpaenenue

Aeto

AgTOo

Bce npoaykTel po3HuuHoro 6uaHeca Ha
IngoGate n WS Sales: Aeto, U®J1, HC, B3P,
KNC

non

non, KNC
Typuctbi+HC

Aeto

Agto

MoTtueauua AreHtos

CMM (cucrema npoTtuBogeicTBuA
MoweHHnuecTey) u Ckopunr

Bce npoayktel Pb B AUC, IG 1 WSSales:
Agto, U®J1, HC, B3P. Ctpaxoeas kapra,
20A, WS ana IngoView
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Pabouue anemeHTbl B SAFe
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MynbsrugpaxropHas

ayTeHTHgukayns

'MnoTe3sa BbIroAbl:
MoBbICUTb 6€30NacHOCTb NOJSIb30BaTENS C MOMOLLBIO Napons U

YyCTPOMCTBA

Kputepum npmeMku:
Ha nepBoM ypoBHe paboTaeT TOKeH

Ha BTOpoM ypoBHe paboTaeT ayTeHTU(dUKaUNA No Naposto

XKypHan aencTsuii nonb3oBaTens oTpaxaeTt oba dakTopa

ayTeHTUduKaumm




WHIOCCTPAX PI-nnaHupoBaHue B SAFe
W

3auemM? — CnnaHuposaTb paboTty ART («noe3ga») Ha
WHKPEMEHT nporpaMMsbl (program increment)

KTo npuxoauTt? — Bce Agile koMaHAabl noe3aa, CUCTEMHbIE
KOMaHAbl, apXUTEKTOPbI, NpeacTasuTeny busHeca, Ton-
MEHEeDKMEHT U ApYyrue 3auHTepecoBaHHble nuua

Kakoro pesynbrata XoTUM A06UTbCA? — COrnacoBatb
6U3HeC-Uenn n NpUMepHbIN NNaH paboT B KOMaHAaX
Korpa, kak 4yacto um Kak gonro? Yepes kaxxable 8 — 12

Heaenb (06b14HO, 10), 2 AHS
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Bpema

8:00-9:00 ‘%

PI-nnaHnupoBaHue B SAFe
NoBecTka 1-0ro AHA

KoHTeKcT Yro npoucxopgut?

Ton-meHeaKMEeHT paccKasbiBaeT O COCTOAHMKN BU3Heca
N rpagywmx Luensax

BU3HeC KOHTeKCT

9:00 — 10:30 A

npe,D,CTaBVITe}'IVI bu3Heca PaCCKa3blBakOT NMPO BUAeHme

B P
naeHve npoaykra/Pewexns NPOAYKTa/peLleHns u NPUoPUTETHbLIX pUYax

0]0
10:30 - 11:30 oc—%c—)o

11:30-13:00 | €

ApPXUTEKTYPHOE BUAEHUE U ApPXUTEKTOPbI PACCKA3bIBAKOT NPO APXUTEKTYPHbIE
NPaKTUKK pa3paboTku NnoaxoAbl N UHXEHEPHbIe NPaKTUKK

KOHTEKCT NnaHMpoBaHUA 1 0bes | Penuns-nH»keHep 06bACHAET NpoLecc NJ1aHMpPOBaHUA

13:00 - 16:00 13

KomaHzbl pa3pabaTtbiBatoT YEPHOBOM NAaH,

MpopbiB KOMaH
Pop A onpeaenAarT PUCKU U 3aBUCUMMOCTHU

16:00-17:00 %
17:00 - 18:00 c;

KOMaH,ﬂ,bI NnpPe3eHTyrT YepHoBble MNJ1aHbl, PUCKN U

Mpe3eHTauna YepHOBbIX N/1IaHOB
3aBUCUMOCTH

O630p MeHeaKMeHTa U peleHne | BHeceHWe KOPPEKTUPOBOK, OCHOBAHHbIX HA
npobnem npobnemax, puckax Unm 3aBUCMMOCTAX
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WHIOCCTPAX PI-nnaHupoBaHue B SAFe
s Llenn koMaHAabl

KomaHga A
Pl-uenu BV

*  YBe/MYnUTb NPOAAXKM NO
npoAaykTy Ha X% B8 3-em 10
KBapTase 3a cYeT akuum

* Yeennuutb NPS no
npoayKty ¢ 50% go 70% 9

*  YBe/INYNTb KNINEHTCKYO 8

6a3y Ha 1000 kAneHTOB 7




WHIOCCTPAX PI-nnaHupoBaHue B SAFe
s NMoBecTka 2-0ro AHA

Bpema KoHTeKcT Yro npoucxogut?

KoppeKTMpOoBKK B N/1aHe No UTOram BCTpeYmn
MeHea)KMeHTa B KoHUe 1-oro aHA

8:00-9:00 CD KoppeKTnpoBKuK B nnaHe
R

KomaHab! pa3pabatbiBatoT GUHANbHbLIN NNaH,

9:00-11:00 - lpopbis komaHA YTOYHAOT PUCKU U 3aBUCUMOCTU

KomaHabl npe3eHTyoT GuHaNbHbIE NAaHbl, PUCKU U

11:00-13:00 = | ®PuHanbHbIN 0630p NNAHOB

= 3aBMCUMOCTH
13:00 - 14:00 A O630p pMCKOB NPOrpammbl Paborta ¢ puckamun (ROAM)
| Bce y4yacTHUKK Pl-nnaHMUpOBaHUA rO/10CYOT HACKOIbKO
14:00-14:15 [onocoBaHue yBepeHHOCTH ) P y
OHU yBepeHbl, 4To Pl-uenn 6yayt AOCTUTHYTbI
14-15 — 2 B B [lepepaboTka nnaHa, B C/iyyae KomaHabl Npe3eHTyoT Y4ePHOBbIE MAaHbl, PUCKU U
' ' W  co6x0a1MmoCTH 3aBUCMMOCTM
== PeTpocneKTuBa A/1A BCEro «noe3aa», Ha KOTopou
? PeTpocneKktusa P 5 A P
—_— YYaCTHUKM BblpabaTbIBatOT NJ1aH NO YAy4YLEeHUAM
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PI-nnaHnupoBaHue B SAFe
O630p pUCKOB NporpamMmmbl

Resolved
(Pa3peweHHble)

Owned
(YnpaBnaembie)

Accepted
(MpuHaTbie)

(CmAryeHHble)

Mitigated




UHIOCCTPAX PI-nnaHupoBaHue B SAFe
. [locka nporpaMMmbl

Iteration 1.2

Onep bnok

el Miscrzas -
ok, Saerene wop ¢ e
a80 censan
i — —
esersg s 228 mpos LenAracsuse
I —— wrge reane M
Opousex
\
[ [ r——T] Randior s oo ean
—— —_ Ann
—_— C—
acsnen WS e Enawsr ; Drmors BCC
—r — AT AR Zermeme OO
“n

— | —
-y

S i E

Sl




Wt

! g g, T W

g

DD B e

4% ,
TR [
SINNY -mElN




WHIOCCTPAX

OcTanncb BOMpoOCHI?
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@gmelyan

grigory.melyan@ya.ru
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https://www.grigory-melyan.com/blog
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